
Residents 

Supporting residents 
/ Vulnerable people

ELT: Isabel Blake

SLT: Steve Mullineaux

Cllr Jonathan 
Hawkins

Business

Supporting 
businesses through 
recovery, business 
advice, grant linking, 
tourism recovery

ELT: tbc 

SLT: Chris Brook 

Cllr Hilary Bastone

Community & 
Partnerships 

Responding to 
needs of community, 
community groups, 
partnerships 

ELT: Isabel Blake / 
Neil Hawke

SLT: Drew Powell/
Steve Mullineaux

Cllr Nicky Hopwood

Financial 
Sustainability

Assess the � nancial 
implications on the 
Councils of recovery

ELT: Pauline Henstock 

SLT: Lisa Buckle

Cllr Judy Pearce

Governance 

Assess governance 
implications on the 
Councils 

ELT: Catherine Bowen 

SLT: Drew Powell

Cllr Judy Pearce

Communications

Develop 
communications for 
the Councils, both 
Internal and External

ELT: Lesley Crocker

SLT: Drew Powell

Cllr Nicky Hopwood 

Service Recovery

Assess and Escalate 
options for service 
recovery inc services, 
assets, welfare

ELT: Sarah Moody, 
Catherine Bowen 

SLT: Steve Mullineaux

Cllr Keith Baldry

Council Governance and Decision-making

Senior Leadership Team 

Executive

Recovery Management Team (Weekly) 
Minimum Attendance : Incident Manager, Loggist, Support O�  cer, Operations Leads, Incident Strategic Manager, Tech

Response 
Escalate issues in to Recovery Cells 

where they impact on recovery

Escalate Strategic Issues 

Cross cutting planning and delivery in line with corporate themes

Recovery and Renewal
Management/
Development Structure
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